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Expertise

PHP | Drupal, Yii, Laravel

JavaScript/TypeScript |
MERN stack, Jest, jQuery

HTML/CSS | responsiveness and
WCAG compliance: Twig, SASS/
LESS, Bootstrap/Tailwind

SQL/NoSQL | MySQL/
PostgreSQL, SQLite, MongoDB,
GraphQL, Redis

Linux | LAMP, nginx (+WSL)

CI/CD, docker, git | Kubernetes,
ddev, GitHub, GitLab, BitBucket

Cloud Services | AWS, Google
Cloud, Microsoft Azure

Agile (Scrum/Kanban) | Jira,
Trello, YouTrack, ClickUp

NIKOLAY LADYGIN

Senior full stack Drupal developer

Responsible, highly experienced (since 2005) senior full stack Drupal
developer. | have expertise in different technologies (see Expertise section)
and workflows (agile). | work remotely since 2016. | always follow best
practices, coding standards, SOLID and related principles. Worked both as
independent developer, as well as team member (including dev architect
and tech leadership).

Designed, developed, deployed, maintained many Drupal-based projects
(including high load) with different complex functionality (including
multilingual with support of RTL languages) from scratch, as well as
maintained, refactored and improved functionality of existing projects
(strong skills of understanding other people’s code):

« corporate websites and landing pages

« electronic commerce websites (including integrations with different

payment gateways like PayPal, etc., both custom and out-of-the-box)
« governmental and news portals
« CRM/ERP systems (including medical)

Overall, my efforts to projects that | was involved led to tangible results
including enhanced user experience, increased brand visibility and online
presence, strengthened marketing efforts, driving increased traffic and
visitors engagement, improved functionality, optimized server
performance.

Experience

O Nov 2021 - Dec 2023
UN (United Nations)

Senior Full Stack Drupal Developer
1. Led several different teams of developers in the successful migration of
legacy systems to modern technologies, resulting increase in site performance
and reducing load times:

« Drupal 7 — Drupal 8/9/10

+ PHP 7.x — PHP 8.x

+ jQuery — vanilla JavaScript (ES6)

» Bootstrap 3/4 — Bootstrap 5
2. Implemented responsive design principles and WCAG compliance to create
user-friendly interfaces, resulting in an increase in user engagement.
3. Collaborated with cross-functional teams to design and implement scalable
architecture for high-traffic websites, resulting in increase in site performance.




Soft skills Experience

Responsible for the quality Q Feb 2021 -Jun 2021

control of my work EPO (European Patent Office)

Attention to details Senior Full Stack Drupal Developer

Problem-solving skills As a member of two large development teams, | contributed to the creation of
an intranet portal and the development of a corporate website. Throughout
both projects, | collaborated closely with team members, adhered to project
timelines and milestones, and leveraged my technical expertise to deliver
high-quality solutions that met or exceeded stakeholders expectations.

Ability to work independently
or as part of a team

Reliable team player

Open in communication

and clear in statements O Jul 2021 - Oct 2021

Happy to share my GridGain | United States

knowledge with my Senior Full Stack Drupal Developer

colleaguesin an - Developed landing pages tailored to specific events, actions, or campaigns,

understandable way collaborating closely with marketing and communication teams.

« Led the development of new features and functionalities to extend the
corporate website's capabilities, addressing evolving business needs and
user requirements.

La ng Uage « Implemented enhancements to improve website usability, accessibility, and
search engine optimization (SEO), ensuring maximum visibility and
engagement.

English | C2 Proficient - Collaborated with cross-functional teams to prioritize tasks, manage project
timelines, and deliver high-quality solutions within budget constraints.

. Worked in international Throughout my tenure, | played a key role in maintaining and enhancing the

teams of developers with corporate website, ensuring it effectively represented GridGain brand and

Al G el Guar e offerings to customers, partners, and stakeholders.

world.
O Jan 2021 - Mar 2021

planjezorg.online | Netherlands

Senior Full Stack Drupal Developer

| spearheaded the design and development of several critical projects,

including corporate website development and medical CRM development.

Education « Collaborated closely with stakeholders, including marketing and branding
teams, to understand business objectives and user requirements.

« Conducted comprehensive research to identify industry trends, competitor
websites, and user preferences, informing the design and development

« Reading/writing technical

documentation.

Sep 2000 - Jun 2005

. . process.

(D Stat? LS « Employed responsive design principles, WCAG compliance and SEO best
Information Technology practices to optimize website accessibility and ranking in search engine
(Master’s degree) results, driving organic traffic and maximizing online presence.

«+ Designed and developed a comprehensive CRM system tailored to the
unique requirements of healthcare providers, including patient
management, appointment scheduling, etc.

« Provided training and support to administrators, enabling seamless
adoption and utilization of the CRM system.

Throughout both projects, | demonstrated technical expertise, and a deep
understanding of industry-specific requirements to deliver high-quality
solutions that met the needs of stakeholders and end-users.




Experience

O Aug 2016 - Jul 2020
British Land | United Kingdom

Senior Full Stack Drupal Developer

As the lead developer responsible for designing, developing, and maintaining
a large group of websites (over 40) for shopping malls and office centers, |
undertook a diverse range of responsibilities and utilized various technologies
to ensure the success and functionality of the projects.

« Utilized Drupal for robust back-end development, enabling flexible content
management and customization for each website. Conducted migrations
from older versions of Drupal and other websites, ensuring seamless
transitions and data integrity. Result: Streamlined content management,
improved site functionality, and ensured scalability to handle large volumes
of traffic and data.

« Implemented responsive designs using HTML, CSS, Integrated Bootstrap
framework and preprocessors like Less and SASS to ensure compatibility
and consistency in Ul/UX across websites, devices and browsers. Result:
Enhanced user engagement, reduced bounce rates, and increased time
spent on site, leading to improved customer satisfaction.

+ Developed a centralized system for content delivery, enabling efficient
management and distribution of content across all websites. Implemented
automation processes to streamline content updates and ensure
consistency across the platform. Result: Improved brand visibility,
strengthened marketing efforts, and facilitated efficient content updates,
resulting in enhanced user experience and loyalty.

« Set up and maintained infrastructure on Amazon Web Services (AWS) such as
EC2, S3, RDS, and CloudFront to optimize websites performance and
availability. Result: Increased scalability, reliability, and cost-effectiveness,
enabling seamless handling of traffic spikes and ensuring consistent
website performance even during peak periods.

« Integrated various third-party services and APIs to enhance website
functionalities. Ensured seamless communication and data exchange
between the websites and external services.

« Managed basic web server maintenance tasks: including setup,
configuration, and optimization of LAMP stack (RHEL), nginx, and Redis.

Overall, my efforts led to tangible results including improved website
functionality, enhanced user experience, increased brand visibility,
strengthened marketing efforts, and optimized server performance. These
outcomes contributed to the overall success and competitiveness of the
shopping malls and office centers’ online presence, driving increased traffic,
visitors engagement, etc.

O Jun 2005 - Present

Ladygin Design | Self-employed

Senior Full Stack Drupal Developer

Designed and developed (as well as maintained existing projects including
migrations) many web applications (including multilingual with RTL support)
with various functionality for customers around the world (Europe/UK/US/
Canada/China, etc.): corporate websites, electronic commerce websites
(including integrations with different payment gateways like PayPal, etc., both
custom and out-of-the-box), news and governmental portals, CRMs (including
medical), etc.




